
2023 Community Benefit Report
LAKE GRANBURY MEDICAL CENTER

Taking care of

you
& the place

we call home.

$162 million
Overall Community Benefit

298,700 
Patient Encounters 

$10.1 million 
Taxes Paid

$70.9 million 
Payroll

$69.1 million 
Uncompensated Care

$1.3 million 
Capital Investments

Volumes and dollar amounts are approximate.

Helping people get well and live healthier 
is rewarding work. We are grateful for the 

trust every patient places in us.



•  PATIENT CARE

Throughout 2023, Lake Granbury Medical Center played a vital role in helping people 
get well and live healthier at more than 298,000 patient encounters across its hospital 
and growing network of Lakeside Physicians clinics and other outpatient care sites. 

•  UNCOMPENSATED CARE

We provided over $69 million in charity and uncompensated care for the community’s 
most vulnerable, and have resources to help them secure medications and medical 
support devices.

•  ADDRESSING SOCIAL DETERMINANTS OF HEALTH

Through financial donations and acts of service, we support the work of local charitable 
organizations, including United Way and Ruth’s Place, and our second Jars of Love 
Peanut Butter Drive will support Hope Now in Stephenville, Papa’s Pantry in Glen Rose 
and Mission Granbury in Granbury. 

•  CARDIOLOGY

New technology updates in our cardiac catheterization lab provide image-guided 
procedures, 3D visualization and lower X-ray dose for the diagnosis and treatment of 
heart and blood vessel (cardiovascular) diseases. 

•  EXPANDING EMERGENCY CARE

Our new $15 million freestanding emergency department at Fall Creek is projected to 
open in summer 2024.

•  INCREASING ACCESS TO CARE

A new primary care clinic and express care center is now open in Stephenville. 

Our recruitment of urologist, Bruce Harrell, M.D., and gastroenterologist, Tariq Khan, M.D., 
means patients are able to locally access critical care, including kidney stone treatment 
and prostate and bladder cancer care, as well as expanded care for colon cancer, 
digestive disorders and GERD.

•  SURGICAL SERVICES

Two surgical robots allow surgeons to perform minimally invasive procedures that 
help benefit patients with less blood loss, reduced post-surgery pain, smaller scars and 
generally, a faster recovery, 

Under the leadership of surgeon Todd Belott, M.D., our Bariatric Surgery Center has 
earned The Joint Commission’s Gold Seal of Approval for Bariatric Care. 

Our Advanced Knee and Hip Replacement Orthopedic Department, certified by the 
Joint Commission, provides care for those needing pain relief and improved function for 
the hands, hips, knees and shoulders. 

• WOMEN’S SERVICES & MATERNITY CARE

Our maternity center renovations give us new, patient-accommodating designs and 
furniture for moms, babies and their families. Our center is recognized for its many 
innovations, and has received accolades such as being Perinatal Certified and a Texas Ten 
Step Designated facility. More than 550 babies are born at our center annually.

2023 Highlights

1 Hospital

1 Freestanding 
Emergency Department 
(opening summer 2024)

## Physician Clinics

2 Express/Walk-In Care 
Clinics

SERVICES

ER

•  SERVING THE 
COMMUNITY 

“Lake Granbury Medical Center’s 
Doctor’s Day gift is amazing and could 
not come at a better time. We have 
almost tripled our calls needing help 
within the last four months, and these 
funds will make such an impact. Thank 
you so much for thinking of us and the 
families we serve!” 

- Crystal Moore, Executive Director 
Hood County United Way

1 Ambulatory 
Surgery Center


